Sustainability Action process - Kitchen Gardens
	Making the case for change

	
	Secondary
	Primary

	Exploring Kitchen Gardens  
	What is good about having a kitchen garden?

How is it that growing your own food can be a more sustainable way of living?

What do we know and need to know about health and nutrition?

How can growing and cooking food at school improve my health, well being and nutrition? 

What do we need to know about local, Australian and international foods that can help me plan my garden?  What do I need to know about growing plants?
How and where will we find out what we need to know? 

Why do we need to act?  What does nutrition and healthy eating have to do with sustainability?
	What is good about having a kitchen garden?

How is it that growing your own food can be a more sustainable way of living?

Can growing food do I know about healthy eating and nutrition?

How and where will we find out more about healthy eating and nutrition?

What do we need to know about local, Australian and international foods I can grow in my garden?  What do I need to know about growing plants?


	Can we grow food in our school? What is the current situation?
	Where in our school is there enough space, soil, sunlight and water for a food garden? What plants can we grow in this climate?

Who are the people (stakeholders) at our school who can help us manage food producing gardens and what are their needs and concerns?
Is there a safe and secure location for our kitchen equipment that teachers and students can use?
Do we have to follow specific food safety guidelines?
	Where in our school is there enough space, soil, sunlight and water for a food garden? What plants can we grow in this climate?
Who can help us manage a food garden in our school

What might be some of the problems of having a kg in the school yard? might they be concerned about?
Is there a safe and secure location for our kitchen equipment that teachers and students can use?

Do we have to follow specific food safety guidelines?

	Investigating concepts and ideas relating to kitchen gardens
	What else do we need to know about kitchen gardens? 
What investigations do we need to undertake?
What did we find out?
	What else do we need to know about kitchen gardens? 
What investigations do we need to undertake?
What did we find out?

	Stating the case for what needs to change in the school and why
	What is the preferred future in regard to how our school, community and I choose to grow and eat our own food?

What changes will we need to make in our school to make a food garden and to be able to prepare and eat the food we grow?

How can we communicate our ideas to the school and others in the community?
Do we know enough about growing and preparing food to move on to the next phase?
	What change do we need to make in our school to be able to grow, harvest and eat produce?

Who do we need to talk to and why?
Do we need to learn more about food, nutrition and growing conditions in our school?



	Defining the scope of the Action

	
	Secondary
	Primary

	Exploring options for making a change
	What types of action can we take to bring about the change we want?
Are there food gardens in other schools? What are they like?  
Do other schools prepare and eat the food they grow? If so what are the facilities like?
How will we know if we have been successful in introducing a kitchen garden?
	Are there food gardens in other schools? What are they like?

Do other schools prepare and eat the food they grow? If so what are the facilities like?
How do we think these schools achieved this?

	Identifying available resources and constraints
	Who might be available to help us?
What time is available for the project? What finances are available for the project?
What might limit our actions? 

Do we know all of the materials and equipment we need to have a garden and kitchen for students?

What are costs?
	Who might be available to help us?
What time do we have for this project? 

What might limit our actions? 

Do we know all of the materials and equipment we need to have a garden for students?  

Are we going to build a kitchen or is there an alternative that provide safe food handling?
What are costs?

	Developing the statement (brief) describing an agreed direction for action.
	Have we clearly stated the kitchen garden project we want to undertake?

How will we know if our kitchen garden project is successful?

How will we know if we have learned new information, skills or improved attitudes? 

Have we described the process to help other students do this next year or help those in other schools?
	Have we clearly stated the kitchen garden project we want to undertake?

Do we know the resources we need and the people we need to speak to?

Have we listed the criteria for a successful project?


	Developing the Proposal for Sustainability Action

	
	Secondary
	Primary

	Generating and selecting ideas for action
	What are the different ways we could create our kitchen garden project?  
How can we come up with a great idea?
If we modify our plan or idea, what will the changes cost?

If there are other options that are more effective? Will they cost more?  How do we balance this?
	What are the different ways we could create our kitchen garden project?  
How can we come up with a great idea?
If we modify our plan or idea, what will the changes cost?

If there are other options that are more effective? Will they cost more?  How do we balance this?

	Preparing and communicating the proposal
	What is our kitchen garden proposal?
Who will take the action?
Who do we need to share our plan with?
How will we use feedback to improve our proposal?
	What is our kitchen garden proposal?
Who will take the action?
Who do we need to share our plan with?
How will we use feedback to improve our proposal?

	Gaining agreement on the proposal.
	Have people agreed to our ideas?

What modifications have been made to the proposed change to gain the endorsement of the Principal or of our school community?
	Has our class and have others in the school agreed to our ideas?

Has our Principal agreed? 

Have any changes been made to our idea by the Principal or our school community?

	Proposal description
	What is the proposal?
What are planned budget, personnel and timing requirements for our proposed action?

How will we achieve it?

How will we know we have met our goals?

What will we do if the implementation does not go to plan or schedule?
	What is the proposal? 

How will we achieve it?
What money and resources do we need for our plan?

How will we know we have met our goals in the development of the garden and the growing of produce?

What will we do if the implementation does not go to plan or schedule?


	Implementing

	
	Secondary
	Primary

	Putting the proposal into practice
	Are we following the steps set out in the proposal?

Are we keeping the purpose for the action clearly in mind?

How will we know we are implementing the plan as it was agreed or intended?
	Are we following the steps set out in the proposal ?

Are we keeping the purpose for the action clearly in mind?

How will we know we are implementing the plan as it was agreed or intended?

	Monitoring and recording the implementation

	What are the best methods to record the implementation of our project?
How can we best use information at this stage to engage others and communicate our project?
What evidence do we need to gather now to help us with the evaluation stage?
	How should we record our project?
How can we use this information at this stage to communicate our project and engage others
What evidence about improved nutrition and healthy eating is there as a result of our project do we need to gather to help us evaluate our project?


	Evaluating and reflecting

	
	Secondary
	Primary

	Evaluation – Assessing the Action

	What steps are we going to take to investigate the success of our proposal?
Did we achieve our goals?

What were the strengths and weaknesses?

What might we need to change in our proposal to get a better result?
What will we do with the evaluation information?

How could the proposal and action be improved?

How can we communicate our success and engage others to try our idea?
	Did we achieve our goal of developing a kitchen garden?
Can we measure and describe this?
What were the strengths and weaknesses?

Could we suggest changes to get a better result?
How can we communicate our success and engage others to try our idea?


